DANG UY XA MINH CHAU PANG CONG SAN VIET NAM
CHI BO THCS MINH CHAU

’ Minh Chdu, ngay 10 thang 06 nam 2026
S6: 24-BC/CBTHCS.MC

BAO CAO SO KET
Phong trao thi dua “Dan vin khéo” 6 thang dau nam,
Nhiém vu trong tam 6 thang cuoi nam 2026

Thuc hién Cong vin sé 276-CV/DU ngay 09/6/2026 ctua Pang oy x3 Minh Chau
vé viéc thyuc hién so két phong trao thi dua "Dan van khéo" 6 thang dau nam 2026; Ké
hoach s6 37-KH/DU ngay 06/01/2026 ctia Dang uy xa Minh Chau vé viéc xay dung va
trién khai mo hinh “Dan van khéo” nim 2026; Ké hoach s6 01-KH/ CBTHCS .MC ngay
13/01/2026 cua Chi b truong THCS Minh Chau vé viée xay dung va trién khai mo
hinh dan van khéo “Két néi Phu huynh — Nha trudng qua nén tang s6” nim 2026. Chi
bd truong THCS Minh Chau béo cio két qua thuc hién phong trao thi dua “Dan vén
khéo” 6 thang dau nim va phuong hudéng, nhiém vu trong tdm 6 thang cudi nam 2026
V01 cac ndi dung cu thé sau:

I. KHAI QUAT PAC PIEM TINH HiNH
1. Thuan lgi

- Chi b0 Iuén nhan duoc su quan té}m, chi dao sat sao cia Ban Thuong vu Pang uy
xd Minh Chau thong qua K¢& hoach s6 37-KH/DU ngay 06/01/2026 cua Dang uy xa
Minh Chau vé viéc xay dung va trién khai mo hinh “Déan van khéo” ndm 2026.

_ - Nha truong c6 doi ngi can bo quan ly, giao vién, nhan vién trach nhiém, c6 tinh

than chua dong cao trong cong tac ing dung cong nghé thong tin va chuyén doi so.

- Ban dai dién Chq me hoc sinh (CMHS) trudng va céac 16p luon déng hanh, phéi
hop chit ché, tao su dong thuan cao trong moi hoat dong giao duc.

- H¢ théng ha témg mang internet va cac nén tang sé thong dung (Zalo, Facebook,

Website, Ho s0 s6) phat trién manh mé, tao diéu kién thuan loi dé xay dung kénh két
nbi truc tuyén da dang.

2. Kho khan

- K¥ ning sb va diéu kién trang bi thiét bi dién tir thong minh, dién thoai két nbi
mang cua mot bd phan nho phu huynh (dac biét la cac ho gia dinh kho khan, ban ron)
con khong dong déu, gay anh huong nhat dinh dén tdc d6 twong tac truc tuyén.

- Viéc van hanh m6 hinh do1 hoi tinh thoi sy va quy dinh bao mat thong tin nghiém
ngdt, trong khi mt s6 gido vién chu nhiém vura phai ddam bao cong tac chuyén mon
day hoc, vira phai quan tri, phé duyét thong tin lién tuc trén cdc nhom mang xa hoi.

II. CONG TAC CHI PAO, TRIEN KHAI

1. Panh gia cong tac lanh dao, chi dao ciia cap iy, chinh quyén, vai tro ciia Mit
tran To quoc, cac to chirc chinh tri - xa hi

- Chi bo nha truong da to chic quan triét sau sic Chi thi s6 05-CT/TU ngay
23/5/2021 ctia Ban Thuong vu Tinh ity Nghé An vé nang cao hiéu qua phong trao thi
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dua “Dén véan khéo” va Chuong trinh s6 76-CTr/BCD ngay 10/04/2026 cua Ban chi
dao cap trén.

- Cap uy Chi bd dé dua ndi dung phong trao thi dua vao chuong trinh céng tac ndm
2026 , gan trach nhiém truc tiép cho ngudi ding dau 1a dong chi Bi thu Chi bo - Hiéu
trudng nha truong.

- Nha truong da phdi hop chit ch voi Ban dai dign CMHS trudng (dai dién cho 6
chire xa hoi phoi hop gido duc) dé lay y kién, tao sy dong long ngay tir khau xay dung
ké hoach.

2. Danh gia két qua hoat dong ciia co quan, don vi trong viéc chi dao xay dung
mo hinh, dién hinh "Dan van khéo"
- Chi b da kip thoi ban hanh K& hoach s6 01-KH/CBTHCS.MC ngay 13/01/2026
veé viéc xay dung va trién khai m6 hinh dan van kheo “Két ndi Phu huynh — Nha truong
qua nén tang s’ nam 2026.

- Quyét dinh thanh lap Ban Chi dao m6 hinh bao gém Hiéu truong (Trudng ban),
Pho Hi¢u truéng (Pho ban), Tong phu trach P61, nhan vién Van phong va Truong ban
dai dién CMHS truong.

- Chi, dao BG phan Va“l‘n phong, Giao Vién tin hoc va Gi4o vién chi nhiém hoan thanh
viéc thiét 1ap, phan quyén quan tri hé thong nhém Zalo, Facebook trudong va céac 16p
dang thot han trude ngay 25/01/2026.

3. Cong tac phéi hop trién khai thue hién mé hinh ciia co quan, don vi

- Phéi hop giita Lanh dao véi Poan thé va To chuyén mén: Ban giam hiéu chi dao
lién nganh, giao bd phén Thi dua - Khen thuong 16ng ghép két qua van hanh m6 hinh
vao ti€u chi danh gid thi dua hdng nam cua céc tap thé 16p va ca nhan gido vién.

- Phéi hop giira Nha truong voi Ban dai dién CMHS: Trudng ban dai dién CMHS
truong lam Phé nhom cép truong, Truong ban dai dién CMHS 16p lam Ph6 nhom cap
16p, truc tiép tham gia kiém tra, ph€ duyét ndi dung va van dong cac bac phy huynh
tham gia nhom day du, twong tac van minh.

4. Cong tac kiém tra, giam sat

- Ban Chi dao quy dinh ro ché 4o kiérp tra thuong xuyén: Pdng chi Pho Hiéu truong
cung dong chi phu trach CNTT - Chuyén doi s6 chiu trach nhiém kiém tra, danh gia
muc do tuong tac, tinh ky luat phat ngon trén hé thong nhéom so.

- Thyc hién nghiém tac ché do té)ng hop, béo‘céo tinh hinl} truc Fié'p 9ho déng chi
Bi thu Chi b6 - Hi€u truong nha truong vao chi€u thir Sau hang tuan dé kip thoi rat
kinh nghiém, diéu chinh.

III. KET QUA THUC HIEN

1. Cong tac tuyén truyén

- Chi bd da long ghép tuyén truyén cac chu truong, chinh sach cua Dang, phap luét

ctia Nha nude vé gido duc, nang lyc s6, chuyén doi sé dén 100% phu huynh hoc sinh
qua khong gian mang.
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-T6 churc két hop trong cac cudc hop phu huynh truc tiép va truyén thong trén mang
x4 hoi vé phong trao “Binh dan hoc vu s6”, nang cao nhén thirc cua cong dong vé sir
dung cong nghé sd an toan, lanh manh.

2. Két qua thue hién mé hinh, dién hinh phong trio thi dua “Dén vin khéo” 6
thang dau nam

- X4y dung ha tang két nbi dong bo: D van hanh hiéu qua 01 nhém Zalo chung
toan truong “MC_Phu huynh va Nha truong” va 100% cac nhom 16p “MC_Phy huynh
va GVCN?”, tao kénh thong tin thong sudt, chinh thong.

- Chuén hoéa quy ché hoat dong: Pam bao toan bd thanh vién sir dung phong chir
tiéng Viét Unicode (TCVN 6909:2001), dinh danh tai khoan rd rang. Giit vitng ky luat:
khong chiic ming sinh nhat, khong quang cdo ban hang, khong dé troi bai dang nho
tinh nang "Ghim tro chuyén". Tuyét ddi khong dé xay ra 16 lot thong tin thudc danh
muc "Mat" hodc phat tin ma doc.

- Phét huy tinh than 1am cht cia Nhan dan: Trién khai M3 QR gop y nhanh trén
nhom hodc bang tin nha truong, giup phu huynh giri phan anh, dé xuat truc tiép vé nha
truong mot cach bao mat, khach quan, nhanh chong.

- Minh bach héa gido duc: Duy tri Website, Fanpage truong va hé thong Hod so sb
dé cong khai cac hoat dong, guong dién hinh, két qua hoc tap rén luyén cta hoc sinh ,
gitip cung ¢b niém tin va sy dong thuan t6i da cia phy huynh d6i voi nha truong.

IV. HAN CHE, NGUYEN NHAN

1. Han ché

- Vi€c tuong tac trén mot s6 nhoém 16p "MC_Phy huynh va GVCN" 61 luc con mot
chi€u, chu yéu 1a gido vién chu nhiém thong bao, phu huynh it phan hoi hoac chua chu
dong thao luan.

- M6t vai thoi diém, thong tin phan anh tir phu huynh qua ma QR chua duoc da
dang, ndi dung dong gdp con mang tinh vu viéc nho 1€ ca nhan.

2. Nguyén nhan

- Nguyén nhan khach quan: Mot s6 phu huynh do dic thu cong viéc néng nghiép,
lao dong tu do hodc di lam an xa nén it c6 thoi gian online dé theo doi dong tin turc.

- Nguyén nhan chu quan: Mot vai giao vién chui nhiém chua linh hoat trong viéc to
chtrc cac chu dé thao luan mdo, chua kich thich dugc su chia sé, hién ké tir phia cha me
hoc sinh trén nén tang truc tuyén.

V.NHIEM VU TRONG TAM 6 THANG CUOI NAM 2026

1. Tiép tuc duy tri, cung co va nang cao chat Iu’O’ng hoat dong cua hé thong nhom
s6 truc tuyén cap truong va cap 16p, to chie ban giao, cap nhat thanh vién nhém dong
bo khi budc vao nam hoc mai 2026 - 2027.

2. Trién khai Khao sat truc tuyén dinh ky qua biéu miu dién tir nham lay ¥ kién
rong rai cua cha me hoc sinh vé ké hoach gido duc, cac khoan thu chi cong khai dau
nam hoc, ddm bdo nguyén tic “Dan biét, dan ban, dan lam, dan kiém tra, dan thu
huong”.
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3. B6i méi ndi dung tuyén truyén bang cach xay dung cac 4n pham sb ngan gon, dé
hiéu (bang hinh anh, clip ngan) dé hudng dan phy huynh cai dit, st dung dich vu cong
truc tuyén va thanh toan hoc phi khong dung tién mat, diy manh phong trao “Binh dan
hoc vu s6” tai dia phuong.

4. Tang cuong cong tac kiém tra, gidm sat dinh ky cua Ban chi dao. Bo phan Thi
dua - Khen thudng t6 chirec danh gia nghiém tic, cham diém thi dua cu6i nam doi véi
cac ca nhan, tap thé dua trén hi¢u qua tuyén truyén va mac do tuong tac thuc té qua
mo hinh két noi so.

VI. KIEN NGHI, PE XUAT

- Pbi véi Pang uy - UBND xi Minh Chau: Kinh d& nghi Pang ty, Chinh quyén dia
phuong tiép tuc dau tu, hd tro két ndi dong bod ha tﬁng cong nghé thong tin tir Trung
tam cung Ung dich vu cong cua xa voi he théng truyén thong cua nha truong, giup
thuan tién trong viéc tuyén truyén bdi dudng nhén tai va cong dan sb.

- P6i v6i Ban Chi dao phong trao "Dan véan kheo" xa: Kinh de ngh1 ghi nhan, danh
gia mo hinh “Két ndi Phy huynh — Nha truong qua nén tang s6” cua Chi bd truong
THCS Minh Chau 1a mot diém sang, dién hinh tmg dung CNTT hiéu qua dé c6 hudng
chi dao nhan rong trén dia ban toan xa.

- Béi véi Ban dai dién CMHS nha truong: T6 chitc phdi hop thuong xuyén voi nha
truong day manh tuyén truyén dén nhitng phy huynh con gap kho khan vé cong nghé
thong tin dé khong ai bi bo lai phia sau trén hanh trinh chuyén d6i so trudng hoc.

Trén day 1a bao céo so két phong trao thi dua “Dan van khéo” 6 thang dau nim va
nhiém vu trong tam 6 thang cudi ndm 2026 cta Chi bo Truong THCS Minh Chau. Kinh
gtri Ban chi dao phong trio thi dua “Dan van khéo” xa Minh Chau duoc biét dé chi dao
thuc hién./.
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